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) Team Matrix - Bravo Team

The Team Matrix report provides a visual display of the team member's scores and
allows you to compare them quickly. Use this information to identify any gaps between
you and the team. You may also notice places where there's misalignment within your
team. These two areas, gaps and misalignment, will provide the most insight into
managing your team effectively. This information is a tool that will allow you to be
proactive and aware of the types of people in your team.

L Team Leader - Sarah Sample

1. Barb Dwyer 2. Al Frisco 3. Joe King

4. Bill Lowney 5. Candice Spencer 6. Trina Woods

Scale Low Moderate High

Reasoning Ability 1,5,6 2234

Manageability 1,2,3,5,6 ‘ 4

Competitiveness ‘, 4 1,2,5,6 3

People Contact 1 ‘, 2,4,5,6 3

Sense of Urgency 4,6 2 ‘, 1,3,5
2.1.23556 4

Take Charge 4 1,2,5,6 ‘, 3
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